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Contents
About us

The British Gas Energy Trust (the Trust) is an 
independent charitable trust funded solely 
by British Gas, with a mission to alleviate the 
detrimental impact of poverty by focusing on 
fuel poverty. Since the launch of the Trust in 
2004, nearly £200 million has been invested 
in helping more than 700,000* people 
manage their energy costs. 

Our aims
For households: We aim to help people avoid 
the burden of energy debt, make informed 
energy choices and improve their money 
management skills. We believe that this will 
lead to more efficient homes and improved 
customer wellbeing.

For organisations: We want to enhance 
the capacity of the organisations we fund 
and enable the development and provision 
of support to people in financial hardship, 
through money, energy and advice services.

Our objectives
• To foster individual skills, capabilities and

competencies so that people can build
financial stability and thrive.

• To help people in financial hardship
maximise their income, avoid the burden of
energy debt, meet their energy needs and
manage their energy and other household
costs, while informing their energy decisions
and supporting choice in a changing world.

• To identify interventions to improve the
support services for those facing financial
hardship.

• To effectively manage our funds and
develop our organisation to be more
impactful.

To see how the Trust goes about achieving its 
mission, aims, and the outcomes that it seeks 
to deliver, see our Theory of Change. 

*Figures are based on historic records and sources, some of which are not audited accounts.
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The Trust is governed by an independent Board of voluntary Trustees and lead by the 
Chief Executive, who runs the Trust with a dedicated team.
As a charity these are the values we seek to uphold: Kindness, empathy, respect, and 
working in an innovative, agile and collaborative way.
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The Trust’s impact 2023/24
Total impact 

We’ve supported 64,488 clients with over £16.3 million in grants to individuals and organisations.

£6.9 
million

of client debt 
written off

£25.8 
million

of client debt 
managed

5,383
clients helped 
with energy 
debt grants

£28.2
million
gained in 

client income

£7.8
million

in energy debt 
grants

£2.4 
million

in emergency 
fuel vouchers

Money 
and debt

3,597
households 

taken through 
supplier/tariff 

switching 
exercise

Client 
support

19,416
clients received 

Financial 
Assistance 
Payments

10,434
clients attended

workshops/
education 

sessions

119,448
casework 

support hours

25,285
 clients were 

given in-depth 
holistic support

39,121
total clients

supported by 
projects

40,321
benefits/income 

max checks 
carried out

13,400
clients had 
help with 

budget plans

12,981
clients given 
home energy 

surveys

Advice 
services

Watch our 
video to see 
some of the 
groups we’ve 
worked with 
this year.

I had some debt on my account, and I was struggling in my new home with my toddler adjusting to life as a single 
parent, to pay my bills. I am so grateful for the help I have received; this has lifted a huge weight off my shoulders.”
Grant recipient
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Introduction by Arvinda Gohil OBE, Chair

2024 marks 
20 years since 
the British Gas 
Energy Trust 
was established 
to help fight 
the detrimental 

impact of poverty. In that 
time the Trust has invested 
an estimated £200 million to 
combat fuel poverty, providing 
support to over 700,000 
individuals across Britain.
Over the past year (April 2023-March 2024) 
the help offered by the Trust has been 
critical for many people during a period of 
continuing high inflation, high energy prices 
and heightened cost of living.

Faced with rising need, the Trust has 
consistently risen to the challenge, directly 
supporting over 64,000 people via its three 
charitable programmes; debt relief grants 
which can provide households with up to 

£2,000 to help clear fuel debt; an emergency 
small grant programme for emergency energy 
vouchers, payments and white goods; and the 
Supporting Communities at Risk programme, 
which funds money and energy advice 
charities across England, Scotland and Wales. 

This positive impact would not be possible 
without the ongoing support of our funder. 
This year we were delighted to receive a 
commitment of an additional £20 million 
from British Gas over the next ten years, to 
continue the fight against poverty across 
Britain. This helps provide longer term financial 
security to the 44 frontline money and energy 
charities that deliver vital support in fuel-poor 
communities and to groups most affected by 
the detrimental impact of poverty. The Board 
has committed this funding to the delivery of 
charitable activities in the coming year.

The Trust will continue to support individuals 
across multiple areas of need, be it energy, 
debt, or health related issues, as it not only 
improves standard of living but can have 
beneficial outcomes for their families and 
those in their household.

As trustees we are all very grateful for the 
dedication and hard work of the CEO and 
staff team and are thankful to our partner 
organisations and those who provide support 
services to the Trust.

We have very much 
enjoyed our partnership 
with the British Gas Energy 
Trust. We have enjoyed 
the opportunity to share 
learning with other partners, 
and are hugely grateful for 
the opportunity to further 
strengthen our programme 
and reach even more people 
with a learning disability, 
their families and carers.”
Funded organisation
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Foreword by Catherine O’Kelly, Managing Director of British Gas

It’s clear that 
the cost of 
living crisis is 
far from over, 
with many 
households up 
and down the 

UK, still feeling the pressure of 
paying for everyday essentials.

It therefore remains a top priority to continue 
to help customers and communities through 
the crisis. 

We’ve taken decisive action such as growing 
our call centre team, investing hundreds 
of millions of pounds each year in industry 
initiatives like the Warm Home Discount, 
and creating the biggest voluntary energy 
support package ever provided in the UK – 
this includes launching ‘You Pay: We Pay’, 
a first of its kind initiative where we’ll 100% 
match energy payments made by customers 
who are in, or facing, fuel poverty.

Throughout, I’m particularly proud of the 
way we’ve worked alongside the British Gas 
Energy Trust, to ensure our support package 
and wider funding can be a lifeline to the 
rising number of people who need a helping 
hand. In the following pages, you’ll hear 
just how invaluable this support has been 
in creating a real and immediate impact on 
reducing the burden of debt and improving 
wellbeing.

I look forward to continuing to work with our 
friends at the Trust to help people today, and 
build a better future.

As part of our ambition to energise a greener 
fairer future, we’ve increased our voluntary energy 
support package to £140 million since the start of 
the energy crisis. The British Gas Energy Trust plays 
a pivotal role in ensuring support available via this 
fund reaches those who need it most, and I’m forever 
thankful for the ongoing commitment of, and our 
collaboration with, Jessica and the team.”

Chris O’Shea, Group Chief Executive of Centrica

To find out more about our 
funding, and energy advice and 
support in your area visit:

www.britishgasenergytrust.org.uk   

https://www.britishgasenergytrust.org.uk
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An Intelligent Funder
In its mission to ‘Alleviate the 
detrimental impact of poverty’ the Trust’s 
Board has committed the organisation 
to act as an Intelligent Funder, with an 
approach focused on funding holistic 
money and energy support projects 
in combination with direct grants, and 
agreed to work to the following principles:

•	 Invest with purpose: Use research and 
evidence, within reason, to evidence 
funding approaches that work.

•	 Share: Use insight and knowledge to 
inform public and policy discourse and 
shine a light on what works. 

•	 Transparency: Share how we use data 
including mapping, to direct funding 
where we believe it has the best chance 
of making a difference.

•	 Learn: Focus on solutions, implement, 
test and allow projects to learn by doing.

•	 Engage as partners: Listen to funded 
organisations and beneficiaries.

•	 Respect: The organisations we fund are 
the experts within their field, know their 
communities and have their own Boards 
and Mission. Don’t dictate approaches, 
be flexible to variances in approach.

How the Trust works 

A Collaborative Approach

I can attest to the transformative impact of its [the Trust’s] funding.  
A key strength lies in their collaborative approach, respecting the 
expertise of funded organisations to address local needs effectively.  
This autonomy has led to diverse and impactful responses across 
different organisations.”

Martin Lord, Chief Executive, CA Essex

Flexible Funding

Some 31% of our households are deprived in at least one way. People in 
Rhondda Cynon Taf are facing multiple barriers  – before you factor in 
the energy crisis. The flexibility of the funding allows us to be innovative 
in our delivery...and flex to the needs of the people who need our help.”

Ashley Comley, Chief Executive of CARCT

Engaging and Learning

Leaving the round table meeting (one of BGET’s 20th Anniversary series), 
I was filled with inspiration and hope. The room buzzed with energy from 
representatives of organisations dedicated to maximising their impact 
within the confines of their service parameters and funding limitations. 
The round table meeting was a beacon of hope, highlighting the 
collaborative efforts essential to tackling fuel poverty in rural areas.” 

Mel Allen, CEO of Navigate Charity, part of the Wis£rmoney Partnership
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Supporting Communities At Risk

Throughout the last 12 months, the Trust continued to extend 
its reach into some of the most deprived areas of Britain.

The Supporting Communities At Risk 
Programme (SCARP) funds 44 projects 
employing 132.8 money and energy advisors 
across the three nations. 65% of the projects 
the Trust funds operate in the 20% most 
deprived areas across Britain. 

By investing £6 million in SCARP projects 
in the last 12 months, the Trust was able 
to ensure compassionate and professional 
services were available to the growing 
number of clients with complex needs. 

Most clients are in receipt of benefits, living 
with a mental health condition, foodbank 
users or lone parents. 67% of clients are living 
with a disability, and many have extensive 
caring responsibilities, and are living in low 
energy efficient homes. 

Ongoing research also shows that 25% of 
clients come from the 10% most deprived 
areas of Britain and are four times more 
likely to be on a prepayment meter than the 
national average. 

The Trust’s important work with the most 
vulnerable in society will continue in 2024/25. 

The Trust has continued to 
support charities who work with 
specific groups of people in 

society. Seven of the 44 SCARP projects 
are designed specifically to support 
people with physical and learning 
disabilities, with sight loss, who do 
not speak English as a first language, 
from the Roma community, hospices 
working with children with life-limiting 
conditions, and who need to run 
medical equipment at home to keep 
themselves or a loved one alive. 

SCARP demographics

SCARP outcomes

39,121 
clients 

supported

119,448 
casework hours  

£25.8m 
debt 

managed  

20,180 
benefits 
checks  

13,400 
budget plans 

12,981 home 
energy surveys 

£6.9m 
debt 

written-off

£28.2m 
income 
gains  

3,597  
helped to  

tariff switch

20,141 income 
maximisation  

 

51% 
in fuel 

poverty

6.3% over 75

30.3% have children under 5

38.8% receive disability benefit

66% on low incomes



Supporting Communities At Risk – Case studies
England 

Navigate Charity Wis£rmoney aims to 
improve the quality of life, wellbeing and 
financial resilience of people living in the 
rural settlements across Somerset and 
Devon. The two projects help vulnerable 
people living on low incomes in communities 
across the districts.

Scotland 

Children’s Hospices Across Scotland (CHAS) 
is the national provider of hospice care to 
children in Scotland. CHAS offers specialist 
palliative care to babies, children and young 
people with life-shortening conditions 
through its hospices, specialist teams in 
children’s hospitals, and in the community.

Wales 

Riverside operates projects across Cardiff, 
Newport and Caerphilly. They aim to support 
vulnerable people in and at risk of fuel 
poverty to get back on track, improving 
health and wellbeing. Key services include 
income maximisation and benefit checks,  
in-depth casework, debt and energy advice.
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Beth contacted Navigate 
Wis£rmoney with multiple 
complex medical issues and 

learning difficulties. Ongoing health 
concerns meant the team had to see 
the client over a long period of time – 
roughly a year and half – to gather all 
the relevant information. 

Beth had a large sum of debt but 
thanks to the support she received, 
£27,000 was written off by a Debt 
Reduction Order (DRO). Her annual 
PIP was increased by £2,230 a year, 
including back payment and she 
received a council tax rebate of £950. 

Thanks to this support, Beth feels 
more confident managing her money 
and is better equipped financially. 

A young family in Edinburgh 
received support from CHAS 
thanks to funding from the Trust. 

Mum and dad live at home with three 
children, one with a life-shortening 
illness who requires 24/7 care.

Essential equipment added to their 
electricity use. CHAS assessed the 
family to ensure they were receiving 
the benefits they were entitled to. 
They reviewed the energy efficiency 
of their home and a Home Heating 
Advice Scotland grant was awarded 
for £1,000. A claim was made for Child 
Disability Payment. This meant their 
Universal Credit could increase with 
a disabled child amount and a carer’s 
amount. The total gain for the year was 
£11,472.40.  

A client supported by  
Riverside had been diagnosed 
with depression, and was 

suffering from recurrent episodes 
of psychosis, so was struggling 
to manage daily living tasks and 
to get around without significant 
support. The client attended an 
appointment as he wanted advice 
and assistance to appeal a decision 
finding him not eligible for Personal 
Independence Payment. Due to 
the complexity of his situation and 
mental health, the Tribunal accepted 
the appeal. The client was awarded 
PIP daily living and mobility at the 
enhanced rates, receiving £9,583.60 
per annum and a backdated payment 
of £16,034.10.  
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Direct Support

The Trust supported 25,367 households across England, Scotland and Wales with energy debt 
relief grants, small emergency fuel payments and emergency white goods.  

The Trust runs two energy debt funds, the 
Individuals and Families (I&F) Fund and 
the Energy Support Fund (ESF), providing 
direct grants for debt relief to people to clear 
household energy debt. 

The I&F Fund supports British Gas and non-
British Gas customers who cannot access 
energy debt help from their own supplier, 
whilst the ESF helps British Gas customers. 

The average incomes for I&F and ESF 
recipients were £18,000 and £20,400 
respectively, placing them in the poorest 
15% of households in the UK.

11% receive
carer’s allowance

2% 
over 75

15% have 3 or 
more children

39% receive 
disability benefit

5,383 grants 
totalling £7.8m 

Individuals and Families Fund 
and Energy Support Fund

49% of applicants
have children 

under 18

Support with 
solid fuel 

payments

Up to £150 in 
emergency

fuel vouchers 

Up to £150 in 
Get Back on 

Track payments

19,416 beneficiaries
totalling £2.5m 

Financial Assistance 
Payments (FAP)

74% receive
Universal Credit

16% receive
Housing Benefit

568 households 
valued at £256,000 

White Goods 
Fund

45% receive
Pension Credit

24% receive
Child Benefit
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Direct Support

North West: 1,268 
vouchers distributed 
via 6 trusted partners

West Midlands: 1,083 
vouchers distributed 
via 6 trusted partners

Wales: 503 vouchers 
distributed via 4 
trusted partners

South West: 787 
vouchers distributed 
via 7 trusted partners

Scotland: 7,457 
vouchers distributed 
via 11 trusted partners

North East: 1,645 
vouchers distributed 
via 6 trusted partners

Yorks & Humber: 9,957 
vouchers distributed via 
7 trusted partners

East Midlands: 1,572 
vouchers distributed 
via 5 trusted partners

East of England: 742 
vouchers distributed 
via 4 trusted partners

London: 4,618 
vouchers distributed 
via 8 trusted partners

South East: 1,689 
vouchers distributed 
via 7 trusted partners

Supporting clients of multiple energy companies 

Financial Assistance Payments (See map)

The Trust supported 19,416 clients in 
emergency fuel situations with a total of  
£2.5 million awarded in small direct grants.  
The primary beneficiaries were clients of 
British Gas (41%), Utilita (16%), Scottish Power 
(11%), OVO Energy (8%) and E.ON (8%). Overall, 
clients from more than 30 energy companies 
have benefited from this support.

SCARP

We know from the work of the SCARP 
projects that only 29% of clients are British Gas 
customers. The remaining 71% of clients have 
accounts with over 19 other energy suppliers, 
including EDF Energy, E.ON, Scottish Power, 
Utilita and OVO.

I&F Fund

After British Gas customers, customers of  
The Utility Warehouse receive the most I&F 
grants (3%), followed by So Energy (2%) and 
Utilita (2%).

  

FAP payments via partners



11 	 Impact Report 2024

Direct Support – Case studies

Single parent
The client is a single parent 
living in private rented 
accommodation in receipt of 
universal credit and child benefit, 
having been made redundant 
in 2023. The redundancy left 
them struggling financially and 
mentally, resulting in energy 
arrears. They received mental 
health support and money 
advice from Ask Bill*. 

Single man over 60
Mr A is a single man in his 60s. 
He has Long COVID, poor mental 
health, and an ill-equipped 
kitchen. He received support 
from Trust-funded Citizens Advice 
Colchester, including a new fridge 
from the Trust’s White Goods 
Fund, a Household Support Fund 
voucher for kitchen utensils, 
backdated PIP of £6,523, ongoing 
PIP and Housing Benefit as well 
as support from a Long COVID 
prescriber. 

*Ask Bill (askbill.org.uk) is a self-help benefits calculator providing information on what help is available with energy bills. It’s 
free to use and gives access to a budget planner, benefits calculator, and personalised debt advice over the phone or online.

A single parent living 
in private rented 
accommodation.

They received mental 
health support and 
money advice from 

Ask Bill.

Energy 
arrears 

Redundancy 

Energy debt grant 
£1590.00

He received advice 
and support from 

Citizens Advice 
Colchester.

New fridge plus 
ongoing PIP and 

housing benefit worth 
£1,127.76pm

Mr A is a single man 
in his 60s living in 

social housing. Long COVID 
+ poor mental 

health 

ill-equipped 
kitchen 

https://benefits-calculator.askbill.org.uk/calculator/new/household-details
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How we evidence impact
How we target the right areas and reach the right people 

Recent analysis of the Trust’s funded organisation’s client data from 1 April to 31 December 2023 
showed that out of the 185 postcode areas where SCARP operated, 121 (65%) postcodes fell within 
the Index of Multiple Deprivation (IMD) levels 1-5, the most deprived communities across Britain.

By focusing on these areas, the Trust 
ensures that resources and support are 
directed where they are most needed, 
effectively addressing the underlying issues 
contributing to deprivation. Among the 
remaining 64 postcode areas that scored 
higher than IMD level 5, we were able to 
delve deeper and identify specific pockets 
of deprivation. On average, these pockets 
exhibit IMD level 2.22, indicating severe 
deprivation and allowing the Trust to target 
pockets of need in seemingly affluent areas.

What is the Index of Multiple Deprivation?

The Index of Multiple Deprivation (IMD) is 
a comprehensive measure used to assess 
the relative levels of deprivation in different 
geographical areas. 

It combines various indicators such as 
income, employment, education, health, 
crime, housing, and the living environment, 
to provide an overall score for each area. 
These scores are then ranked to form 
a comparative index, with lower scores 
indicating higher levels of deprivation. 

The IMD is widely utilised by government 
and organisations to allocate resources and 
target interventions to the most deprived 
communities.

The Trust’s key research and insight

Social Return on Investment report
The report by Oxford Economics into the 
Trust’s Social Return on Investment provided 
compelling evidence that our approach 
works: combining practical help, in the form 
of grants and emergency vouchers, with 
holistic person-centred support changes 
lives for the better. 

Analysis of client data
The Trust is conducting ongoing analysis 
of all SCARP and direct support data for 
2023/24 to enhance our understanding of the 
individuals we support. This analysis aims to 
inform how both we and the Trust’s funded 
organisations can improve support in the 
future, as well as to guide the Trust’s future 
strategy.

https://britishgasenergytrust.org.uk/wp-content/uploads/2024/05/British-Gas-Energy-Trust-Alleviating-the-Impact-of-Fuel-Poverty.pdf
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IMD scores of Trust-funded organisations
In areas with an IMD score of 5 or higher, the Trust is able to target 
pockets of deprivation; areas which have an average score of 2.22.

North East
Citizens Advice Doncaster 
Borough
Citizens Advice Hartlepool 
Citizens Advice Sheffield and 
Law Centre 
Citizens Advice Sunderland 
North Yorkshire Citizens 
Advice and Law Centre

North West
Citizens Advice East 
Lancashire 
Energy Projects Plus
Lancashire Women 
Citizens Advice Preston and 
District 

Midlands

Citizens Advice Sandwell and 
Walsall
Citizen’s Advice Staffordshire 
North and Stoke on Trent
Community Law Service
St Anns Advice  
The Zinthiya Trust

South East
Bromley by Bow Centre 
Citizens Advice Enfield 
Citizens Advice Essex 
Citizens Advice Hertsmere
Citizens Advice Swale 
Citizens Advice Tendring 
Groundwork South
Hastings Advice and 
Representation Centre 
Kidney Care UK 
Money A+E

South West
Citizens Advice Swindon 
Exeter Community Energy 
Navigate Devon 
Navigate Somerset 

Wales
Citizens advice Rhondda 
Cynon Taff 
Riverside Advice Cardiff
Riverside Advice Newport 
and Caerphilly  

Scotland
Dundee Citizens Advice
Greener Kirkcaldy 
Money Matters Glasgow 
Money Matters South 
Lanarkshire 
THAW Orkney 
The Energy Advisory Service 
SCIO – Tighean Innse Gall 
TLC SCIO

Thematic
Big Issue Changing Lives CIC 
Changeworks 
Children’s Hospices Across 
Scotland 
Mencap 
Royal National Institute of  
Blind People 
Scope 

IMD scale

0–1.99
2–2.99
3–3.99

4–4.99
>5
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Education, engagement and outreach

Over the past year we have increased the Trust’s outreach to engage a larger audience, 
encouraging people to use money and energy advice services if they are struggling financially 
and in, or at risk of, fuel poverty. We highlight the support we fund via the Post Office pop-up 
outreach project in communities across the country, and via traditional and social media. 

25 PO 
pop-ups

supporting 2,938 
people with 7,056 
casework hours

973,000
website views

83
website articles

7,129 3,066
views

4,209
impressions

1,257
sessions with 

10,434 
participants

65%
agreed that they 
feel less stressed 

after receiving 
support

77%
agreed that they 

feel more 
financially stable 

and secure

74%
agreed that they 

were satisfied with 
their lives after 

receiving support

26 
broadcast 

pieces

103
print pieces

454,044,477
reach

impressions 

Education, engagement and outreach

CoverageFeedback
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Conclusion by Jessica Taplin, Chief Executive Officer

20 years of the British Gas Energy Trust

It’s been an incredibly busy year as we mark two 
decades of supporting households in poverty, the 
help we enable and provide is sadly more needed 
than ever. With the support of British Gas, we’ve 
risen to the challenge, reaching more families in 
more ways than ever before.

As we mark this milestone year, and working 
with the Trust’s fantastic funded organisations 
to support over 64,000 people, the fact is that 
two decades after the Trust’s founding, the 
need remains and is even increasing.

By some metrics, the number of fuel-poor 
households in Britain has more than doubled 
in the last four years. Now standing at almost 
nine million*, the typical fuel-poor household 
in England needs £232 per year to escape fuel 
poverty, up from £137 in 2020.

It is against this backdrop that the Trust’s efforts 
to help people in fuel poverty is deepening and 
developing based on a better understanding of 
the data. Building on the Trust’s understanding 
of the issues, we have convened charities and 
third sector organisations who support those 
most at risk of fuel poverty, to take stock on 
what really helps and the barriers we still need 
to overcome.

The Trust’s aim is to gather insights that will 
help shape thinking and future strategy by 
identifying interventions and collaborations 
to support the most vulnerable communities 
today, and prevent fuel poverty in the future. 
These learnings will enable the Trust to use 
the strength of its funding and relationships to 
influence the changes needed to significantly 
reduce fuel poverty over the next decade.

The report by Oxford Economics into the 
Trust’s Social Return on Investment provided 
compelling evidence that this approach works: 
combining practical help, in the form of grants 
and emergency vouchers, with holistic person-
centred support changes lives for the better.

We will continue to strive to have a significant  
sustainable impact on the lives of the people we 
support. It is the stories of the positive changes 
to people’s lives that make the Trust’s work, and 
that of our frontline partners, so fulfilling.

•	 The Trust tripled its 
expenditure from 
2020/21 to 2023/24 
and increased the 
number supported 
from 21,000 to over 
64,000.

•	 For every £1 spent 
by the Trust, its 
Social Return on 
Investment (SROI)  
is £5.50.

•	 Grants to organisations boasted the 
highest SROI of £6.50, highlighting 
the importance of combining energy 
debt relief with more holistic support.

•	 £264 million has been created in 
societal impact from April 2020 to 
March 2023, including £11 million in 
gains to the exchequer and savings to 
the NHS.

•	 4 in 10 grant recipients reside in the 
20% most deprived areas of Britain.

•	 Compared to the population, SCARP 
beneficiaries are more likely to 
be unemployed (19% vs 3%), claim 
universal credit (51% vs 9%), have a 
long-term illness or disability  
(53% vs 36%).

*Social Return on Investment report – British Gas Energy Trust

https://britishgasenergytrust.org.uk/social-return-of-investment-report/
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