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COVID RESPONSE FUND — APPLICATION GUIDANCE

The British Gas Energy Trust (BGET) exists to alleviate the detrimental impact of poverty. Helping people in, or at
risk of financial hardship meet their energy needs & manage their energy costs through support, education &
raising awareness of sound money management.

The Covid-19 pandemic has reduced household incomes across Great Britain. Many more households are now
struggling to meet their outgoing costs, including fuel bills; this is expected to greatly increase demand on the advice
sector with some groups including those already in vulnerable situations, being harder hit than others.

The new British Gas Energy Trust Covid Response Fund has nine grants available to support registered charities
(turnover between £200,000 and £1,000,000) who currently provide direct access, money advice & support to

vulnerable communities, and whose ambitions are aligned to the following aim:

e To help people avoid the burden of energy debt, make informed energy choices and improve their control over
household finances. We envisage that this will lead to healthier homes and enhanced well-being.

Funding Areas:

TOTAL AVAILABLE
Ll :i?r::}?fd:ii? r:trbeif for service delivery sl il
FUNDING AREA
1|South London
Croydon
Greenwich
Larmbeth £150,000
Lowisham
South&rk
2|Inner & East London
Barking & Dagenham
Hackney
by £180,000
Islington
Tower Hamlets
MNewham
3|Sonth East Hastings £40,000
4| North West Blackburn with Darwen
Blackpool £90,000
Hyndburn
5| North East Middlesbrough
Hartlepool £30,000
Sunderland
6|East Midlands L\mcestnr £40,000
Corby
?lu\l‘st Midlands Sandwell, Stoke-on-trent, Walsall
Stoke-on-Trent £50,000
Walsall
8| Yorkshire & Humber |Hull £40,000
9| Scotland Dundee £40,000

The Fund is only open to Charities or Not for Profit CIC or CIO currently operating within the Funding Areas and
specific Advice Need Index (ANI) Areas shown above:

e The ANI areas were identified with the support of the Centre for Sustainable Energy who were commissioned by
the British Gas Energy Trust to identify priority, high need areas across England, Scotland and Wales.! The ANI
has informed the open grant areas for this Programme.?

e The Covid Response Fund programme will award nine grants of between £40,000 - £180,000, specifically linked
to the highest Advice Need Index Areas (Table 1). The Trust is looking to award one grant per Funding Area.

L Additional information on how the Advice Need Index or ANI areas were identified can be found in Appendix 1.

2 The Trust recognises the fast changing impact that Covid has had and will continue to have on particular areas and
that these challenges may not have featured earlier in the lockdown period and therefore show in in the data used
for the ANI.
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e If you are applying for a Funding Area that includes more than one ANI priority areas, please note you do not
need to divide the service or budget equally between those areas.

e The Trust wants to understand where and how services would be delivered, ensuring a good service for the
maximum benefit for your clients; this may mean you can deliver in all or only a few of the areas listed in each
funding area. We also understand that interventions aimed at the particularly hard to reach or vulnerable clients,
are often intensive and that this might reduce the reach of the service whilst increasing the cost per intervention.

Social Distancing & Government Guidance:
e Due to social distancing, delivering face to face services will no doubt remain a challenge, or for some clients
impossible, or indeed it could cease to become an option at all (e.g. localised or national lock down).

e  Whilst the Trust would hope to see 1-2-1 support in the applications, we welcome applications where remote
services can be provided as part of regular delivery, in order to ensure particularly vulnerable or shielding clients
can access money advice, income maximisation and support. Where 1-2-1 face to face support is part of the
service being funded, please identify how the funded service would continue if there was a change in Covid
guidance e.g. localised lock down, or a change in national social distancing guidance.

e Itisimportant to be clear how you would continue to deliver if a second wave occurred at a future date or if the
places the services are delivered to are affected by a local quarantine or local down.

Programme Funding Objectives & KPIs:

e Due the need to react swiftly to the increased need before winter; the new programme Fund follows the model
of the current BGET organisation grant program. Applicant organisations can see the list of current organisations
that BGET supports on the BGET Website, this gives a good idea of the sort of projects that the Trustees have
granted funding to previously.

e The Funded Organisation program has also been shown to be very effective (CSE Impact Report 2020), this
supports the Trust’s decision to run a similar program that supports similar projects.

e The application & assessment process will be looking for applications that clearly evidence that the intervention
can help meet the objectives and outcomes for the service and for the Fund itself.

e With regards to potential KPIs, over a 12-month period (Jan — Dec 2019) one adviser at a current funded
organisation supported 1070 interventions and two advisors saw an additional increase — meaning in total over
12 months the advisors supported 2,754 interventions:

Adviser 1 (AP) Adviser 2 (CS)

No. Interventions 1070 1684

Value of debt identified/managed £139,000 £321,000
Financial gains £236,000 £271,000
Vale debt written off £66,000 £185,000

e According to the organisation these outcomes and outputs increase with every adviser employed to work with
people who are at risk of, or facing financial crisis; and on average for every £1 invested in the service:
e f7issecured in additional income for an individual or household
e  £3.50is written off in unaffordable debt
e  £6.40 of debt is identified/managed

Applicants should consider this when completing their proposed KPI template for the grant period, this is also
something the panel will consider when assessing applications and making recommendations to the Board.
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Grant Allocation:

e The Trust’s current funded organisation programme has been used to decide upon the funding available in each

area. Areas have been grouped to reduce core or operational overheads and research and reporting costs per
grant. Whilst we understand this is not an exact science the Trustees feel that the spread is equitable, as it is
based on the impartial identification of target Decile 10 areas by CSE.

e The division of funding also allows for funding in Advice Index Areas (ANI) that are not currently supported by

BGET, with the hope that this will allow for the continuation or additional services to be delivered within the
heart of new vulnerable communities.

e Please note: In Wales the Trust funds Citizens Advice Cymru that has offices across Wales including Merthyr

Tydfil and Riverside Advice that provides advice across Cardiff and South Wales. In Scotland the Trust fund
Money Matters who provide a service across Scotland, and Thaw Orkney provide advice in Orkney. The location
of services who currently receive British Gas Energy Trust grants for 2020 2021 to support Money Advice services
has been taken into consideration; the Trust has also made additional grants Local Response Fund grants of
£130,000 to current funded organisations in July 2020.

Eligibility Criteria:

Please check whether your organisation is eligible, if you cannot meet all 7 of the criteria please do not apply as your
application will be rejected prior to full assessment:

1. The Organisation currently delivers money advice services utilizing their own staff and volunteers, within
the identified Advice Need Index Area that they are applying for Project funding for.

2. All applicants have to provide free and direct advice and support to people through their own direct service.
The Grant programme is only open to registered Charities, or not for profit CIC or CIO with an annual
turnover of between £200,000 and £1,000,000 in their last audited accounts.

4. All grants to be expended by the 30th June 2021.

5. Organisations will need to submit evidence that the organisation is a going concern (e.g. latest audited
accounts)

6. All applications will need a positive reference from an existing or recent funder (last 6 months)

7. The project can be fully delivered with the grant funding amount being applied for, and that the application
does not exceed the total grant funding available within the area.

Eligible Expenditure:

Please note that Grant applications must not and cannot include any element of Energy Debt right off for
Individuals.

Assistance Payment Grants (FAP) can be included as part of a grant submission.

The FAP element can support:
o new debt customers
o people:
e living in off-gas grid homes
e living in a household with a person who has significant health problems or a disability

e living in communities where residents are wholly or mainly in fuel poverty supplied with
gas or electricity through a pre-payment meter

e in emergency situations such as households in one of the risk groups described above
e who don’t have sufficient credit
o or where a heating system is broken, and households are forced to use more expensive temporary heating.
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The applicant organisation can use up to 10% of their grant request to provide Emergency Support to individuals in
need (including customers of British Gas and non-customers), in the following ways:

e Home energy efficiency assessments.
e Emergency Utility Credit (EUC) Vouchers for customers on pre-payment meters.

e Energy efficient measures e.g. radiator reflectors, door/window draught excluders, energy efficient light bulbs,
hot water tank covers, double glazing film.

e Emergency heating sources.

DRO application fee and Bankruptcy application fee payments (and Scottish equivalent).

Grant monies relating to the above must not be used in respect of individuals in receipt of a Warm Home Discount
(WHD) rebate nor be intending to apply for WHD rebate.

NB. It is essential that any delivery organisations can clearly evidence that beneficiary eligibility has been
established, by ensuring there is a written and dated declaration of eligibility (verbal declarations, if logged with
time date, and verbal acceptance, are being accepted whilst COVID-19 restrictions are in place).

Grant Value:

The British Gas Energy Trust seeks to award funding to cover either six or nine months of project expenditure,
starting in October 2020. Whilst funding can extend into April, May and June 2021, all activity should be front
weighted to the first 6 months of the project over the crucial winter period for energy consumption and when
warm homes are of key importance in order to maintain healthy homes.

Grants are invited between £40,000 and £180,000 per applicant organisation. An organisation can only apply for a
grant in one Advice Need Index Area, and the application must align to the total grant available in that areas as
shown in Table 2.

BGET are seeking one successful proposal per area outlined in the table below. Please note this also shows the
proposed total grant available within each of the 9 Advice Need Index areas, any grants above or significantly
below this amount (<95%) will be rejected.

Timeline:

The Panel will meet to review scores on the 21t of August and make funding recommendations to the Board on
which Organisations could be funded on September the 10t 2020. Successful applicants will be notified by email
on the 14t of September 2020.

Grant contracts will be circulated w/c 21t September with the intention that subject to agreement, the first grant
payments are paid on the 30t of September 2020.

Please note, with apologies, due to resource limitations the Trust will be unable to provide individual feedback to
unsuccessful applicants.

For additional information or particular questions regarding the process please email
admin@britishgasenergytrust.org.uk and a member of the team will respond.

Please note that British Gas Energy Trust cannot provide any advice or help with the application itself, if your
correspondence relates to this due to constrained administrative capacity it may not be responded to.
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Appendix 1:

Establishing the Advice Need Index Areas (ANI)
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Mainstream news coverage and research has highlighted that the financial impacts of Covid-19 are disproportionately
affecting some groups of people, with the economic impact being felt more acutely in certain areas.

In order to direct the limited funding where it can make the most impact in vulnerable communities, British Gas Energy
Trust commissioned The Centre for Sustainable Energy to create an Advice Need Index (ANI), to impartially identify
areas with high prevalence of a number of risk factors, and therefore a higher need for advice and support alongside

lower levels of existing advice. 3

The resulting index combined a number of indicators that suggest a greater vulnerability to the impacts of Covid-19,

lower financial resilience and higher fuel bills.*

Variable Source

Household debt

Percentage of households who are ‘over indebted’. Defined
as those who find keeping up with repayments a heavy
burden and have missed payments during at least 3 out the 6
previous months. The data is modelled across the UK, based
on survey responses.

Money Advice Service & CACI, 2020
https://www.moneyadviceservice.org.uk/en/corporate/a-

picture-of-over-indebtedness-in-the-uk

Covid Economical Vulnerability Index

A combination of proportions of jobs in most affected sectors
(arts, entertainment, recreation and other services;
hospitality; retail; transport and storage, including postal) and
people in receipt of disability benefits.

Red Cross, 2020

Based on Data from: Business Register and Employment Survey,
DWP, ScotPHO
https://ocsi.uk/2020/04/01/covid-19-vulnerability-index-and-

data-download/

Electricity pre-payment meter customers (as a % of
households)

BEIS, 2019

Lone parents

Census 2011

Dwellings rated in EPC bands E, F and G

DECC, 2015 (Scotland). MHCLG (England and Wales)

Table 1: Data sources included in Advice Need Index®

3The ANl also looked at energy advice provision, i.e. the number of major energy advice providers covering each local authority as well as the
coverage of existing BGET funded organisations® The data for England and Wales was provided by Citizens Advice3. The data for major energy advice

providers in Scotland was established through online desk research.

4The index combines a number of indicators that suggest a higher need for advice including the prevalence of household indebtedness, employment
in the most affected sectors, lone parents and indicators suggesting high fuel costs.

5 Initially, a larger set of variables were considered for inclusion but some were subsequently excluded due to high correlations with other variables
included in the analysis. Excluded variables include the proportion of privately rented dwellings, children in low income households, and people from

black or minority ethnic groups.
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